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Pastor’s Report
Where we have been this year

The most important and joyful change this past year was resuming worship and
congregational activities inside our church building in September! As vaccines and
boosters for COVID-19 became more prevalent, we continued to balance safety with our
desire to gather in worship and service to God. With the purchase of several commercial
air purifiers, we also resumed the 9 am Sunday service in Evans Chapel. Though we have
ridden each wave of the pandemic and though many more of us have now endured a
bout with the disease, I am confident that our congregation is
grateful to able to be together, in person, once again.
In this annual report, we are seeking to show more than
to tell about the past year. You’ll see highlights from various
committees and ministry areas, but a little less text.

Mission Grant

In late 2021, FPCRO was gifted with an incredible mission
grant of $20,000 by an anonymous friend of the church. Our
Session selected Isaiah 58:6-10 as the guiding scripture for
our use of the grant, as we consider how to “loose the bonds
of injustice…so that our light breaks forth like dawn.” Three
projects were included in the grant: refugee resettlement
in partnership with Samaritas, which is an ongoing,
transformational project for us and the Motakhasiv family;
the installation of a Children’s Library at FPCRO, which has
now been named the Good Book Nook and is slated to open in
October 2022; and increased involvement with South Oakland
Citizens for the Homeless where we continue to serve, support,
and learn. This grant has inspired new ministry among us,
empowered us to serve different populations, and reminded us
of all that God is already doing.

Membership and Attendance

We continue to reflect on trends in worship attendance and
participation since the return to the church building. Financial
giving and pledging remain strong. Attendance at worship is
Photos, top to bottom: Moving
somewhat less than it was pre-pandemic. Deacons, Elders, and
furniture to the Motakhasiv
staff have actively reached out to those who have not returned family’s new home in Detroit;
whether due to health concerns or a change in how they desire
Cleaning and preparing the
home; Welcoming the family
to spend their time. Accepting where we are now is a process
to FPCRO in June at our
that includes both gratitude for all that we are and have, as
Pentecost Celebration.
well as grief for who and what we have lost during these past
two years.

“loose the bonds of injustice…so that
our light breaks forth like dawn.”
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Annual Report — August 1, 2021 to July 31, 2022
Intergenerational Mission

In addition to our H.O.M.E. (Helping Out, Mission Edition)
bags, which emerged early on in the pandemic, we enjoyed two
major, in-person, intergenerational mission events. Each one
had such a spirit of joy and service about it, in part because
we were serving others, but especially because we were doing
so together. In the fall, we tied Fleece and Thank You blankets,
which are given to hospitalized children. In the spring, we
packed thousands of meals with Rise
Against Hunger in just a few hours.

Worship Series

This year, we leaned into organizing
our worship life around seasonal
themes. At Advent, we made Room
in the Inn, with our outdoor stable.
During our Deeper Well stewardship
focus we brought rocks to the well and painted them as gifts for
one another. At Lent, the Good Enough theme spoke to many,
as it invited us to accept ourselves and our faith as they are and
as God made us: good! Over 50 church members participated
in the companion, online book studies during the six weeks of
Lent. Heading into summer, we focused on Finding God in the
Flames: Campfire Stories from the Bible.

Where we are headed

During these twelve months, we met the priorities I outlined
in this space last year: a focus on togetherness, new strategies for mission
service, and living into our livestreaming capabilities. As I look ahead to
the coming year, I sense that our calling is to focus on re-energizing
our children’s music program, strengthening our relationship with
S.T.A.G.E. Youth Ministry, completing and evaluating our refugee cosponsorship, and focusing our worship and ministry activities in places
that truly speak to the needs and spiritual hungers of our congregation.
As I close this report with another year of experiences behind
us and a lot of changes in my own life, I am thinking about our
church’s Epiphany star word for 2022: brightness! This church
continues to be a bright spot in our community, in our lives,
and certainly in my own life. I pray that we are shining Christ’s
light into the world. I pray that, with God’s help, our light is
breaking forth like the dawn.

Pastor & Head of Staff
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Worship is What Grounds Us
Worship and Music
Our worship services returned indoors in September after
summer worship on the Hendrie lawn and weekly pre-recorded
services. We were grateful to hear live organ music once again.
Emma and Joseph introduced us to many interesting worship
series, such as, A Good Life, Soul Food, Good Enough, and
Finding God in the Flames, and Campfire Stories from the Bible.
Members generously dedicated flower arrangements to
celebrate, honor or remember friends and family. Our
committee ordered and set up poinsettia dedications
for both the Christmas and Easter holidays. On Easter,
members brought in flowers for our “flowering of the cross” at
the 9 am service.
The participation of ushers and greeters each Sunday are part
of our work. We welcome all members to become involved
in this important ministry of FPCRO. It’s a great way to meet
new members and see your friends as they enter the chapel or
sanctuary.
During this time of COVID, our church has been using prepackaged communion cups making it safer for members to share
in the communion celebration. We thank Sandra Olah for her
years of ministry setting up our monthly communion.
On November 21, we explored the meaning behind Chrismons.
Because so many members attended the streamed service, we
made extra large Chrismons which were more visible on camera.
Advent season began November 28 with a beautifully decorated
sanctuary enhancing our series The Inn, Housing the Holy. We
thank Ginny O’Brien and Joseph Jackson for the many creative
displays at Christmas, Easter, and Pentecost.
Committee members are Ellen Burns, Cassie Coates, Joseph Jackson (Director
of Music Ministries), Chris Klein (Chairperson), Julie Matthews, Pastor Emma
Nickel, Ginny O’Brien, Sandra Olah
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Congregational and Corporation Meeting Agenda
Combined Annual Meeting of the Congregation and
Corporation, Sunday, September 25, 2022 11:30 am
The Rev. Emma Nickel, Moderator • Clerk of Session Kevin Ball, Secretary
Call to Order
Opening Prayer
Approval of Congregational and Corporation Minutes
September 26, 2021 Combined Annual Meeting of the Congregation and the Corporation
May 16, 2021 Called Congregational Meeting
Receipt of Annual Report
Presentation and Reception of Church Financial Statements
Pastor’s Comments
Terms of Call
Memorial Minute and Prayer
Other Business:
Bylaw Amendment–see pages 13-16
Adjournment
Closing Prayer

7

Congregational and Corporation Meeting Minutes
Combined Annual Meeting of the Congregation and the
Corporation, Sunday, September 26, 2021
The Rev. Emma Nickel, Moderator • Clerk of Session Kevin Ball, Secretary
NOTICE OF THE ANNUAL MEETING having been duly and properly given, and on
finding a quorum, the Rev. Nickel called the meeting to order at 11:19 a.m., following
which she led the congregation in prayer.

Approvals of Minutes

The minutes of the September 27, 2020 annual meeting of the congregation and the
corporation, the called meeting of the congregation on May 16, 2021 were approved as
corrected on the motion of Christine Klein.

The Annual Report

The Moderator presented the 2020-21 annual report to the congregation, which it was
received on the motion of Kevin Schnieders. The annual report included the reports of
the church’s committees and organizations.
Elder Eileen Taylor, immediate past chair of the Finance and Investment Committee,
presented the financial report for the fiscal year ending July 31, 2020, which was received
on the motion of Benny Rediers.
The Moderator addressed the meeting and offered comments on the status of the church
with an emphasis of the ongoing response to the COVID-19 pandemic.
Clerk of Session Kevin Ball presented the terms of call for the Rev. Emma Nickel, during
which time the pastor was excused from the meeting, and which were approved on the
motion of Suzanne Lewand. The financial terms are the same as in 2020 but the manner
in which vacation and sick time is allotted is changed consistent with changes made for
other staff to a “paid time off” system.

Terms of Call:

Basic Compensation
Salary
$73,868
Housing
2,081
Def. Comp. (403b) 2,081
		
Expenses
Auto/Travel
Cont. Ed.	
Bus. Exp.	
Med. Ded.	

$78,030		

$21,068
6,633
780
5,969
$34,840

$1,000
1,000
2,310
440

$4,750
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Benefits
Brd. of Pension – Medical
Pension
Death/Disability
Soc. Sec. Allowance

Total Compensation:

$117,620

Congregational and Corporation Meeting Minutes
The Rev. Nickel read the names of members who joined the Church Triumphant since the
last annual meeting, followed by prayer.
Kevin Ball provided an update on the sale of the Northwest/Hendrie parking lot.
The by-laws were amended on the motion of Kevin Schnieders as follows:
1.	 To amend the congregational by-laws to add a new paragraph 7 in Article Two, and
to amend the corporation’s by-laws to add a new paragraph 6 in Article V, as follows:
Meetings may be held in person or by electronic means, including videoconferencing
or telephonic conference call. The manner of meeting shall be determined by the
Moderator or the Session (when the meeting is called by the Session) and access
information shall be included in the meeting notice.
2.	 To ratify all actions taken at video conference meetings of the Congregation and the
Corporation at their meetings of May 31, 2020 and September 27, 2020 and recognize
those actions as having the same force and effect as if taken in full compliance with
the by-laws then in effect at those times.
There being no other business to be brought before the congregation, the meeting was
adjourned on the motion of David Nelson at 11:43 p.m. and closed with prayer.
Respectfully Submitted,

Kevin M. Ball, Clerk of Session and
Meeting Secretary
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Congregational and Corporation Meeting Minutes
Minutes of Called Meeting, April 10, 2022
in Kirkman Fellowship Hall
The Rev. Emma Nickel, Moderator • Clerk of Session Kevin Ball, Secretary
The Session of the First Presbyterian Church of Royal Oak having called a special
meeting of the Congregation to authorize proceed with the sale of real property, notice
of the date, time, and place of the meeting having been given in accordance with the bylaws, and upon finding a quorum, the Moderator called the meeting to order with prayer
at 11:40 am.
WHERUPON, a motion was made by Cassie Coates and approved as follows:
The congregation of the First Presbyterian Church of Royal Oak, having met
at a duly called meeting on April 10, 2022, authorizes the sale of real property
consisting of that part of Lot 70, Hendrie Boulevard Subdivision that is the
Hendrie Blvd. parking lot (legal description attached). Sale may be in single or
multiple parcels and may be made directly to a purchaser or by listing with a real
estate agent or broker. The congregation by approving this motion does not waive
its authority to approve any agreement to sell the property, which remains subject
to its approval pursuant to Book of Order G-1.0503.
There being no other business to be brought before the Congregation pursuant to the
call for this meeting, the meeting was adjourned at 12:06 p.m.

Kevin M. Ball, Secretary and
Clerk of Session
Kevin M. Ball, being the Clerk of Session of the First Presbyterian Church of Royal
Oak and the secretary of the congregational meeting of the Called Meeting of the
Congregation on April 10, 2022, certifies that the foregoing motion is a true and
accurate record of the proceedings of that meeting.
___________________________________Date: April 21, 2022
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Congregational and Corporation Meeting Minutes
Meeting of the Congregation, Sunday, May 15, 2022
The Rev. Emma Nickel, Moderator • Suzanne Lewand, Secretary
NOTICE having been properly given and the purpose stated, and upon finding a
quorum, the Rev. Nickel called the meeting to order at 11:13 am, followed with prayer.
Sixty three members were present at the meeting.
Suzanne Lewand was elected secretary for the meeting on the motion of Beth DeGuise,
second, Derek Helenberger. Motion carries.
The Moderator recognized Nominating Committee member Benny Rediers, who
announced nominations as follows:
Ruling Elder (Class of 2025): Cassie Coates, Suzanne Lewand, Candace Rieck,
Kevin Schnieders, and Keith Weber.
Ruling Elder (Class of 2024): Julie Matthews.
Ruling Elder (Class of 2023): Anne-Marie DeVantier; Lauren Schnieders
(youth elder).
Deacon (Class of 2025): Elsa Jorgensen, Nancy Lambert, Melissa Ross,
Roger Watson.
For Members-at-large of the Nominating Committee,
Class of 2024: Robin Hanks and Carol Hilliard.
Nominations from the floor having been sought and none offered, the above stated
nominees were unanimously elected to serve in the offices and for the terms indicated
on the motion of the Kenneth Noble. Motion Carries.
A request to bring other business before the congregation was made and none was
offered.
There being no other business to be brought before the congregation, the meeting was
adjourned at 11:17 a.m. on the motion of Derek Helenberger and closed with prayer.
Respectfully Submitted,

Suzanne Lewand, Meeting Secretary
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Report of the Clerk of Session
Clerk of Session
For the 12-month period August 1, 2021-July 31, 2022
Membership as of August 1, 2021

416

Additions to membership by Professions or
Reaffirmations of Faith, reinstatement, or
Letters of Transfer
Confirmands

+7
0

Membership losses by transfer or
removal from rolls by request

-1

Members removed from rolls
by Session action

-29

Member Deaths

-14

Membership as of July 31, 2022

379

Baptisms

4

Weddings

0
Respectfully Submitted,
Kevin M. Ball
Clerk of Session
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Proposed Combined By-Laws
Summary of Proposed Changes to FPCRO Bylaws,
September 2022
1.	FPCRO currently has separate bylaws for the congregation and the corporation.
However, this format makes less sense after the Session and trustees were combined
into a single board, with elders fulfilling the responsibilities formerly performed by
trustees. The two bylaw format was cumbersome and at times confusing. The proposed
new bylaws consist of a single document for both the corporation and the congregation.
Common provisions are stated only once. Provisions specific to the corporation
are contained in Article Four. Language and terms from the prior bylaws were used
whenever possible to promote continuity.
2.	The way in which the dates of the annual meeting and the meeting to elect officers
are set is changed. The bylaws previously provided that those meetings would be
on the fourth Sunday in September and the third Sunday in May. The new bylaws
retains those dates but allows flexibility by providing that Session may set different
dates between the second Sunday in September and the first Sunday in October for
the Annual Meeting and the first Sunday in May and the first Sunday in June (not
including Memorial Day weekend) for the meeting to elect officers.
3.	 The new bylaws reduce the size of Session from 15 members to 12, with 4 elected each
year for three year terms. It also provides for the election of a youth elder for a one year
term. The new bylaws also indicate that elders currently serving at the time the board’s
size is reduced shall serve out the remainder of their terms.

Proposed Combined Bylaws of the Congregation
and the Corporation of First Presbyterian
Church of Royal Oak
These bylaws are effective upon their approval by the Congregation and the Corporation
of the First Presbyterian Church of Royal Oak and replace the bylaws of either body
previously adopted.

Article One – Membership

All active members of First Presbyterian Church of Royal Oak in good standing , according
to the rolls of members as prepared by the Session, shall be eligible to vote on all actions
of the Congregation, and all such members who are at least eighteen (18) years of age
shall be eligible to vote on actions of the Corporation.

Article Two – Meetings

1.	 Both ecclesiastical and corporate business may be conducted at the same
congregational meeting.
2.	 There shall be held two regular annual meetings of the Congregation and the
Corporation of First Presbyterian Church of Royal Oak, as follows:
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Proposed Combined By-Laws
a.	 The Combined Annual Meeting shall be held
A.	On the fourth Sunday of September of each year following the last regular
church service to conduct all business appropriately brought before the
congregation; or
B.	 On such other Sunday from the second Sunday in September through the first
Sunday in October, as called by Session and with notice given as provided for
special meetings as stated in these bylaws.
b.	 The Combined Annual Election of officers shall be held:
A.	On the third Sunday of May of each year following the last regular church
service to elect officers for the ensuing term; or
B.	 On such other Sunday from the first Sunday in May through the first Sunday
in June (except Memorial Day weekend), as called by Session and with notice
given as provided for special meetings as stated in these bylaws.
c.	 Notices of all regular meetings shall (1) be read from the pulpit on the two
Sundays immediately preceding the meeting (inclusive of the date of the meeting);
(2) shall be published in the worship bulletins for the same Sundays; and (3) shall
be sent to members online for at least two weeks prior to the meeting.
3.	 Special meetings may be called by the Session, by the Presbytery, or by the Session
when requested in writing by one fourth of the active members on the membership
roll of the congregation.
a.	 Notices of all regular and special meetings shall (1) be announced from the pulpit
on the two Sundays immediately preceding the meeting (inclusive of the date of
the meeting); (2) shall be published in the worship bulletins for the same Sundays;
and (3) shall be sent to members online for at least two weeks prior to the
meeting.
b.	 The business to be transacted at special meetings shall be limited to items
specifically listed in the call for the meeting.
4.	 Ten (10%) percent of the congregation, as certified by the Moderator, shall constitute
a quorum of all regular or special meetings.
5.	 The installed pastor shall ordinarily moderate all meetings. If it is impractical for the
pastor to preside, he or she shall invite another teaching elder who is a member of the
presbytery or person authorized by the presbytery to serve as moderator. If there
is no installed pastor, or the installed pastor is unable to moderate or name another
moderator, the presbytery shall make a provision for a moderator. If the meeting
is a special meeting called solely to act on matters specific to the corporation, the
president of the corporation shall preside in the absence of an installed pastor or if
the pastor determines it is impractical to preside at all or part of such meeting.
6.	 The clerk of session shall serve as secretary for all meetings. If the clerk of session
is unable to serve, the congregation shall elect a secretary for that meeting. The
secretary shall record the actions taken at the meeting in the minutes of the meeting.
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Proposed Combined By-Laws
7.	 Meetings may be held in person or by electronic means, including videoconferencing
or telephonic conference call. The manner of meeting shall be determined by the
Moderator or the Session (when the meeting is called by the Session) and access
information shall be included in all meeting notices.
8.	 All meetings of the Congregation shall be conducted in accordance with the most
recent edition of Robert’s Rules of Order Newly Revised, except when it is in
contradiction of these bylaws or the Book of Order.

Article Three – Ruling Elders and Deacons

1.	 The Session of this church shall consist of not less than twelve (12) ruling elders,
four (4) to be elected each year in the manner provided in these bylaws to serve for a
period of three years. Elders are eligible for renomination and election, but no elder
shall be eligible to serve more than six consecutive years and shall be ineligible for
reelection to the same board for at least one year following the end of their second
consecutive term.
2.	 The Session may also include one (1) youth elder, such elder being a high school
student or equivalent, who shall serve a one year term. The youth elder shall be
nominated by the nominating committee and elected by the congregation.
3.	 The Board of Deacons shall consist of twelve (12) deacons, four (4) to be elected at
the annual meeting each year to serve for a period of three years and may be eligible
for reelection according to congregational rule. However, no deacon shall be eligible
to serve more than six consecutive years shall be ineligible for reelection to the same
board for at least one year.
4.	 Ruling elders and deacons shall be nominated by a nominating committee and
elected by the congregation, as provided in the Book of Order.
5.	 When elections are held, full opportunity shall be given to the congregation for
nomination from the floor of the meeting by any active member of the congregation.
6.	 In the event a ruling elder or deacon resigns or is otherwise unable to complete
their term of office, the nominating committee shall nominate a new candidate
to serve the remainder of the vacated term and shall ask Session to call a special
meeting of the congregation to consider the election of that candidate. Session may,
in its discretion, call a special meeting as provided in these bylaws or submit the
nomination to the congregation at the congregation’s next regular meeting.
7.	 Any ruling elders or deacons in active service on their respective boards at the time
the size of such boards is reduced shall serve the remainder of their terms, so long as
they are eligible to do so as provided in the Book or Order.
8.	 Once ordained and while they are active members of any congregation of this
denomination, ruling elders or deacons not in active service on a session or board of
deacons continue to bear the responsibilities of the ministry to which they have been
ordained in accordance with the Book of Order and the Rules of Discipline.
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Proposed Combined By-Laws
Article Four – Matters Specific to the Corporation

1.	 NAME: The name assumed by this Corporation, and by which it shall be known in
law, is First Presbyterian Church of Royal Oak.
2.	 LOCATION: The location of said church shall be in the city of Royal Oak, in the
County of Oakland, in the State of Michigan.
3.	 MEMBERSHIP: Only persons eligible for membership in the congregation shall be
eligible to be members of the corporation and to be elected to the trustees.
4.	OFFICERS
a.	 The members of the Board of Trustees shall be the same persons as the members
of the Session which shall hereinafter be referred to as the “Session.” They shall
serve as trustees of the corporation by virtue of their election as elders, occupying
the same classes and lengths of terms; with the same provisions governing
their reelection, and subject to the same rules and regulations regarding their
responsibilities, conduct, and terms of office.
b.	 The Session shall not later than its first meeting of each fiscal year elect a President
of the Board of Trustees who shall be the Chair of the Finance and Investment
Committee of the Session, and to elect a Vice President. The Clerk of Session shall
be elected as Secretary of the Board of Trustees. The Session shall also appoint a
Church Treasurer and such Assistant Treasurers as it deems necessary, who will be
active members of the congregation, but need not be members of the Session.
c.	 When Session deals with corporate issues, Elders under the age of 18 may have
voice but not vote.

Article Five – Fiscal Year

The fiscal year of First Presbyterian Church of Royal Oak shall begin on August 1 and end
on July 30.

Article Six – Amendments

These bylaws may be by the congregation at any annual meeting, or at a special meeting
called pursuant to these by-laws, by a two-thirds (2/3rd) vote of the quorum, written
notice of such intended amendment having been given in the church bulletin at least two
weeks prior to said meeting.

Article Seven – Integration and conflicts

1.	 These By-Laws supersede and replace any preceding by-laws or constitutions
previously adopted by the First Presbyterian Church of Royal Oak.
2.	 Nothing in these By-Laws shall be deemed to conflict with the laws of the State
of Michigan or the Book of Order of the Presbyterian Church (U.S.A.), as hereby
constituted or from time to time amended, except as permitted therein.
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Congregational Focus
In Memoriam
The following members’ names are called in grateful remembrance for their presence
among us and their love and service to God while with us. The world is richer for their
presence. They have fought the good fight, they have finished the race, they have kept
the faith, they have obtained the victory—being more than conquerors through our Lord
Jesus Christ, who loves us.
God of all comfort, we give you thanks for your beloved servants. They have
witnessed in their lives to you, and they are dear to our hearts. Give us grace
to follow their good example, so that we may be one with them in spirit, and, at
the last, may we join them in peace to rejoice in your eternal kingdom, through
Jesus Christ our Lord. Amen.
Katherine Vogtmann, September 10, 2021
Ann Eads, October 5, 2021
John Corwin, October 19, 2021
Evelyn Bell, October 21, 2021
Carol McCall, November 22, 2021
Jane Makulski, November 26, 2021
Dorothy Hoagg, December 13, 2021
Hazel Calkins, December 19, 2021
Joy Warriner, February 11, 2022
Phyllis Hertler, May 16, 2022
Don Lesher, May 13, 2022
Elizabeth Tobias, June 10, 2022
John Ellis, June 19, 2022
Pam Moultrup, August 15, 2022
Shirley Cranbury, August 25, 2022

“Blessed are the dead who die
in the Lord,” says the Spirit,
“for they rest from their labors
and their works follow them.”
Revelation 14:13
17

Congregational Focus
Board of Deacons
Using the focus of being a Matthew 25 church, Deacons care for the sick and home-bound
in our congregation. Deacons reached out to our church community in these ways:
• Resumed Coffee Hour after worship the second Sunday in the spring and summer
months. Embracing the June Campfire Stories theme, provided campfires & Smore’s!
• Provided care bags for the home-bound in November.
• Sponsored Caroling in December, visiting the home-bound, including those in a carefacility setting.
• Sent gift cards and notes to College students
in February.
• Gifted flower seeds in the form a butterfly to all
attending Easter Services.
• Sponsored annual flu shots at the church
in September.
• As part of the church prayer ministry, sent notes
on a monthly basis to those on the “Of Concern List,”
and contacted two to three home-bound members
each month.
• During Coffee Hour, encouraged members to write
note cards to home-bound members providing cards
and address labels.
• Provided members with transportation to church and/
or medical appointments.
• Provided meals to members in need, including families
with newborns and/or folks recovering from injury
or surgery. We encourage members to reach out to
the church if they need help or know of someone who
needs help.
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Congregational Focus
Finance and Investment
Financial Highlights
• 99% of Pledges were fulfilled
• We received $47,190 and spent $43,073 from donor restricted gifts,
given for specific purposes
• Grants Received: $75,500
• Investments decreased in value by $97,474
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Congregational Focus
2021-2022 Income/Expenses
• Income*

$708,714

• Expenses

760,096

• Net Deficit

($51,382)

*Income less Temporarily Restricted Gifts and Grant Income
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Congregational Focus
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Congregational Focus
House and Grounds
Much of what House and Grounds does
is behind the scene, but there are a few
things you will notice too! Several of
these include:
• Improvements and repairs to our aging
heating and cooling systems
• Painting the walls in the preschool and
nursery hallways
• Repairing leaks in the elevator pit.
• Work to prepare the Good Book Nook
reading room for children and families,
opening in October 2022
• New enhancements to the stone sign
on Hendrie.
• Improved lighting and sound in
the sanctuary.
Committee members are Ginny O’Brien (co-chair),
Derek Helenberger (co-chair), Greg
Gillham, Ted Wedepohl, Dan Kline,
Barb Stafford, Jess Thorburn,
Pastor Emma Nickel and staffliaison Alan Glasel.
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Congregational Focus
Library
Our goal for the coming year it to have the
library back to normal operations!
Children from Sunflowers Christian
Preschool routinely use the library to checkout books and enjoy great stories.
Throughout this past year, we have
continued to support Operation Paperback,
facilitated by Adair and Don Calder, and
we are grateful to the Calder’s and the
Session for supporting this important
Mission project.
Operation Paperback now emphasizes
collection of children’s books to be sent to
armed force bases in the United States for
distribution to the children on those bases.
Adult books are being sent to Veterans
Administration hospitals and puzzle books
are being sent as well,
which was a request made
by our armed forces.
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Congregational Focus
Naomi-Ruth Circle
Naomi-Ruth Circle returned to meeting in-person this
past spring in the months of April-June.
• April was a social meeting where we enjoyed
refreshments and a chance to be together and talk.
• In May, we held our traditional silent auction—
bringing in $139 from eight circle members and two
guests. Proceeds from the auction, combined with
funds from the Circle treasury, enabled donations
of $125 to both the Pastor Discretionary Fund and
Second Mile Center in Detroit.
• In June we enjoyed a potluck lunch.
We hope to resume our regular meetings in the fall.
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Congregational Focus
Personnel
Nursery Supervision

The Personnel Committee was fortunate to identify
and hire Meredith Batcheller for part-time supervision
in the church nursery. Meredith did an exceptional job
and provided hope that this could be a model that we
implement going forward. As Meredith is off to Chicago
to pursue her undergraduate degree at DePaul University,
we are currently engaged in a new search for a high school
student who could supervise our youngest children on
Sundays.

HR Management System

The Personnel Committee
continued to work in service
to the dedicated FPCRO
staff. Every conversation,
in every meeting, was
directed at alleviating
barriers and implementing
improvements for our
church’s team members.
One such improvement
was the addition of the DM
Payroll & HR Management
System. DM helped the
team transition from paper
files to a digital format that allows remote access and saves a significant amount of
administrative time.
Special thanks to our extraordinarily dedicated committee members: Beth Egan DeGuise, Tere Ryan, Lois
Cafmeyer, Pastor Emma Nickel, Ted DeVantier, and Kevin Schnieders.
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Congregational Focus
Stephen Ministry
• Our great joy was adding Joelle Jarrait to our
Stephen Leader Team. She was able to complete
her training virtually, and is a wonderful asset to
the program.
• On November 3, the Stephen Ministers presented
a service of Healing and Wholeness with the hope
of providing comfort to anyone in physical or
emotional distress.
• Stephen Ministers have cared for seven individuals
this year. The Ministers feel blessed to be called to
serve in this meaningful way.
• The distribution of 17 sets of Grief Booklets
to church members was completed during the
calendar year.
• Currently the Stephen Ministry Program
consists of three Stephen Leaders and eight
Stephen Ministers.
Yours in Christ, Norm Dell, Gretchen Hirsch, and Joelle Jarrait
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Congregational Focus
Stewardship
• The congregation was invited to delve deeper into
their faith and God’s unlimited goodness. A well with
running water graced the sanctuary as a tangible
symbol of God’s deep and abiding love for us all.
• Through a calendar listing annual events, we illustrated
how FPCRO serves its congregation and neighbors, all
for the glory of God.
• Videos shown at services highlighted FPCRO members’
commitment to our church mission and to each other.
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Congregational Focus
Director of Christian Education
Reuniting in Person

Coming off of the pandemic time, our children needed
opportunities to be together. Our Sunday mornings were
spent with a Bible story and fellowship.

Trunk or Treat

Over 200 children attended our Trunk or Treat with their
families. Thank you to all of our members who helped and
decorated their cars for this fun event!

Waiting for Jesus!

During the Advent Season, children were invited to visit
the stable to find new things each week. Children were so
excited to ring those Melody Bells on
Christmas Eve!

Journeying Through Lent
and Celebrating Easter

Children and families enjoyed home
kits during Lent. The season began
with hiding away the Alleluias. Easter
morning we shouted “Alleluia” and
set them free in celebration of our
risen Christ.

Compassion Camp

During the summer we learned about
Lovingkindness. Children learned
how God wants us to show
compassion to ourselves
Thank you so much to those who
dedicate their time to our children’s
ministry. Peace, Joelle Jarrait
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Congregational Focus
Director of Music Ministry
We made a conscious effort this past church year to seek ways that the music program could
connect to the Mathew 25 initiative adopted by our church. To that end we structured
three services around themes of justice toward our fellow humankind.
• Our December 12 Advent
Chancel Choir presentation
focused on “the stranger”
in the nativity story and in
our lives. Selections saw the
Holy family as strangers in
Bethlehem, the shepherds
as unlikely strangers who
were the first to greet the
newborn Jesus, and how we
might encounter God in our
welcoming of strangers.
• On March 6 we joined with the
American Guild of Organists
to celebrate Woman Composer
Sunday. All of the music in
the service was by women
composers and we learned
about how many women were
kept from recognition because
of their gender. In the end, we
celebrated the work of many
who left a legacy of changing
music and altering lives.
• On May 22 we celebrated the Spiritual, and music by
Black composers. We learned through Anthems, Solos,
and Organ music how African Americans expressed
their faith and understanding of the scriptures through
this wonderful music. In her message, Pastor Emma
shared a history of the spiritual and how we can
learn from this tradition and enhance our faith by
understanding its origins.
Joseph Jackson
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Community Focus
Christian Education
For the second year of a three-year pilot program, Christian
Education continued to provide activities to keep members
actively involved in church outreach during the continuing
pandemic. This year the H.O.M.E. program (Helping Out,
Mission Edition) included at-home and in-person activities
held at the church.
Six at-home projects were available to all church members
from October-May and were funded by the Earla B. Smith
Foundation. This year we:
• Donated emergency kits to Presbyterian
Disaster Assistance
• Birthday in a Bag supplies to the Royal Oak
School district
• 2500 diapers to Natural Momma Me
Diaper Initiative, to be distributed in the
Metropolitan Detroit area
• Donations of select new books for the
Good Book Nook reading room at FPCRO
Christian Education offered all the supplies for creating
an Advent Wreath during an Advent Wreath Workshop in
Kirkman Fellowship Hall, and all participants received a
devotional. Materials were made available to create a wreath
at home, and directions were available for children to create
a salt dough wreath at home.
Each Sunday in April, our committee set up tables in the
CE Lobby with environmental information, earth friendly
products, and guides to becoming more environmentally
conscientious. The Environmental Project was introduced
during a Minute for Mission on the first Sunday in April.
Seven high school seniors applied for and received
scholarships from the Tom and Ruth Kirkman Scholarship
Fund. The committee appreciated the thoughtful applications
written by Meredith Batcheller, Hazumi Hagopian, Megan
Hanks, Julia Harris, Kavanaugh Helenberger, Erin Lewand,
and Grace Watson. The recipients were recognized on Youth
Sunday. They also each received a congratulatory lawn sign from the church.
The Christian Education Committee members contributed both time and effort to the projects that made it
possible to reach out to others and to our members. Thank you to Chris Klein, Karen Kline, Barb Kramer,
Karen Thomas, and staff liaison Joelle Jarrait.
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Community Focus
Evangelism and Communication
The Committee’s focus for 2022 was to bring awareness
and visibility to FPCRO while serving our community and
spreading the Word of God’s love and acceptance of all.
This objective was accomplished through:
• Placement of flyer posts on church grounds where
visitors may pick up information about the church and
different events happening throughout the year.
• Placement of “dog walker” posts on church
grounds that provide bags for dog owners to pick up
after their pets.
• A Social Media/Communications Plan was developed
to guide users in putting out a cohesive message from/
about the church across Facebook and Instagram.
• Initial stages to implement a podcast are underway.
Seth Resler from Community Marketing Revolution
has been hired as a consultant to help launch and
determine the focus of the podcast.
• Video project is underway to collect stories from
members about how they found FPCRO and came to
be members.
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Community Focus
Earla B. Smith Foundation
The 2021-2022 Earla B. Smith distribution was
partially used this year. The fund underwrote
part or all of each of the following with approval
from the Foundation Board and the Session:
• Choral Scholars Program
• Instrumentalists, partnered with the Chancel
Choir, to perform in worship
• Materials and supplies for H.O.M.E.
project bags
• Sustainable travel cups and water bottles
for sale to church members/friends, and
for future church ministry opportunities
determined by Pastor Emma and staff
• Summer Outdoor Movies
Of the $21,000 distribution, $12,917 was spent.
The continuing restrictions of the pandemic
were the major reasons for the difference. It
was moved and approved by the Earla B. Smith
Committee that the unspent funds of $8,083 be
allocated to the 2022-2023 grant applications.
The motion was approved by the Foundation
Board and the session. Any unspent funds from
the 2022-2023 grants will be distributed to the Tom and Ruth Kirkman Scholarship Fund.
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Community Focus
the Good Book Nook
A Special New Spot for Young Children and Families
Open to the Public on October 16, 2022
Preschoolers, early elementary students, and their
families will find a peaceful, comfy spot to explore stories
at the Good Book Nook, a renovated space inside the
church that makes a perfect spot to bring babies and
toddlers to explore the adventure of reading.
Presbyterians have long been devoted to education. In
that spirit, the curated collection of brand-new books in
the Nook includes stories that depict:

the

Good

Book

@ Nook

• Classic children’s tales—familiar to generations
of readers
• A variety of family relationships and configurations
• Diversity in race, ethnicity, gender, and ability
• A God who welcomes and loves all people
• An alignment with FPCRO’s Matthew 25 commitment, in which we seek to
end systemic poverty, eradicate structural racism, and embody a vibrant
congregational life
The congregation and community are cordially invited to join us for the grand opening
and ribbon cutting ceremony on Sunday, October 16, 2022, at 11:30 am.
The Good Book Nook will be open to the public on weekdays during regular church
hours, as found on the FPCRO website. Visitors are welcome to call ahead. In coming
months, the Nook will host story time and other events to connect families to reading
and to one another.

33

Community Focus
Mission and Benevolence
The committee enjoyed many discussions
and sharing thoughts as we sought out ways
to make an impact on our world, both locally
and worldwide. We believe our efforts to share
God’s love were successful.
We began the new church year with a Meal
with a Mission event—Fleece and Thank You!
We enjoyed a chili lunch and fellowship as we
made fleece blankets for hospitalized children.
The soft blankets are designed to give comfort
during a scary time in their lives.
FPCRO participated with other local churches
in the Crop Walk. Our members raised over
$3000, and received $1300 for our Little Free
Pantry. Thanks to Tere Ryan who was our
representative at all the meetings.
Jennifer Lobsinger organized a collection
of household items for Common Ground.
Donations will be used to help young people
who are setting up their first home. In
December, 175 gift tags were filled from the
Angel Tree and donated to the Salvation Army.
Due to an abundance of need, the Salvation
Army requested toys only this year. FPCRO
members made sure as many kids as possible
had a Merry Christmas!
In May, Candace Rieck arranged for us to
partner with Rise Against Hunger. After another
delicious meal, prepared by Ruth Goode, about
60 members bagged up approximately 5000
meals. With lively music and enthusiasm, everyone worked to ensure people around the
world would be a little less hungry.
In the summer, we collected over 200 boxes of cereal for the Seventh Annual Cereal
For Summer Campaign of the Presbytery of Detroit to help feed hungry children in the
presbytery.
Other groups we donated to include: SOCH, Gleaners, Open Hands Pantry, Lighthouse,
Here to Help, and Presbyterian Village. We continued our ministry with Operation
Paperback, helping to provide a few moments of relaxation to our troops. We also kept
the Little Free Pantry stocked through donations from church members.
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Community Focus
Sunflowers Christian Preschool
• Both our four-year-old and three-year-old students
(31 total) really loved learning about Palm Sunday and
singing Hosanna to praise Jesus. The visual of Jesus on
the donkey was a huge hit!
• Our friends enjoyed learning about our Little Free
Pantry. They loved bringing in food to put into the
pantry to help our neighbors in need.
• We love our Christmas concert, and it was wonderful to bring it back this year. The
boys and girls enjoyed getting dressed up and singing Christmas songs for their
families. It was a wonderful way to start out the season with songs praising God.
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Financial Reports
Terms of Call for the Pastor
Nickel
Nickel
Current
Adjustment
2021-22
for Housing
		
Allowance
		Change

Basic Compensation

Salary
Housing Allowance
Deferred Compensation 403(b)

73,868
2,081
2,081

45,949
30,000
2,081

47,328
30,900
2,143

Total Basic Compensation
					

78,030

78,030

80,371

Board of Pension Dues Medical (27%)*
Pension (8.5%)
Death and Disability (1%)
Short-term Disability (.5%)
Social Security Allowance (7.65%)

21,068
6,633
780
390
5,969

21,973
6,633
780
390
5,969

22,632
6,832
804
402
6,148

Total Basic Benefits
					

34,840

35,746

36,818

Auto/Travel Allowance
Continuing Education
Business Expenses
Medical Deductible

1,000
1,000
2,310
440

1,000
1,000
2,310
440

1,000
1,000
2,310
440

Total Professional Expenses
					

4,750

4,750

4,750

Total Compensation
					

117,620

118,526

121,939

Basic Benefits

Professional Expenses
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Nickel
Proposed
3% Increase
2022-23

*Medical changed to 29% starting January 2023

Financial Reports
Fund Balances July 31, 2022
Cash Accounts:

Checking Account
Designated PNC Money Market
Designated Flagstar
Petty Cash
Total Cash Accounts

Investment Accounts:

Vanguard Pooled Income
Vanguard Cheek Lecture
Vanguard Kirkman Scholarship
Schwab Endowment
Schwab Kevreson Music
Schwab CD Ladder
Total Investment Accounts

Temporarily Restricted Funds:
Family Ministry Gifts
Mid High Gifts
Senior High Gifts
Senior High Mission Trip
Adult Education Gifts
Music Instrument Gifts
Music Ministry Gifts
Organ Concert Series
Pastor Discretionary Gifts
Pastor Discretionary Benevolence
Deacon Fund
Food Pantry Gifts
Facility & Technology Gifts
Hands on Mission Fund
Advanced Pledge Payments
Centennial Organ Fund
Capital Improvements Fund
Library Gifts
Stephen Ministry Gifts
Women’s Retreat Gifts
Rigdon Publishing Project
Columbarium Fund

7/31/22

7/31/21

$79,391
26,204
70,146
124

$60,709
26,201
50,111
70

$175,865

$137,091

$4,924
27,606
50,250
2,275,418
429,770
337,918

$10,339
30,811
54,123
2,372,892
458,939
345,054

$3,125,887

$3,272,158

$34,861
10,081
17,479
10,828
3,520
6,462
382
5,340
6,568
3,063
5,615
3,366
8,449
3,826
18,012
83,673
17,500
4,891
20
132
1,725
24,421

$36,886
9,581
14,659
4,828
4,073
6,462
2,693
5,340
5,468
4,200
5,490
1,887
9,154
9,203
35,042
87,306
17,500
4,891
168
132
1,725
24,254
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Financial Reports
Fund Balances July 31, 2022 (Cont.)
Sunflowers Preschool Fund
Grants Received
Earla Smith Fund
Christian Education Memorials
Youth Ministry Memorials
Music Memorials
Special Projects Memorials
Cheek Memorial Lecture Series
Tom & Ruth Kirkman Scholarship Fund
Pooled Income
Kevreson Music Fund
Total Temporarily Restricted Funds

7/31/22
53,370
16,870
29,583
50
2,475
11,403
136,098
30,941
51,749
5,000
308,162

7/31/21
38,818
—
32,169
1,590
2,475
13,644
135,998
30,941
66,949
10,000
308,162

$915,914

$931,686

												

Permanently Restricted Funds:
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Endowment Fund

$299,461

$299,461

Total Permanently Restricted Funds

$299,461

$299,461

Financial Reports
Income and Expense Report July 31, 2022
Income				
Fiscal Year
Fiscal Year		
Ending
Budget
July 31, 2022		

Contribution Income

Variance
from
Budget

Ending
July 31, 2023
Budget

Pledge Income
Loose Offerings
Online Fee Coverage Gift
Special Gifts
Memorial Gifts
Previous Year Unpaid Pledge
Per Capita

$500,860
41,357
43
16,401
1,665
1,540
5,344

$505,510
37,000
—
12,000
7,500
2,000
5,000

$(4,650)
4,357
43
4,401
(5,835)
(460)
344

$511,303
37,000
—
12,000
7,500
2,000
5,000

Total Contribution Income

$567,209

$569,010

$(1,801)

$574,803

Temporarily Donor Restricted Income
Family Ministry Gifts
Mid High Gifts
Senior High Gifts
Senior High Mission Trip
Music Ministry Gifts
Pastor Discretionary Gifts
Pastor Discretionary
Benevolence Gifts
Deacon Gifts
Food Pantry Gifts
Facility & Technology Gifts
Hands on Mission Gifts
Miscellaneous Giving
Advance Pledge Payments
Steven Ministry Gift
Columbarium Fund
Michigan Grant - Sunflowers
Grant Income
Earla Smith Foundation
Christian Education Memorials
Youth Ministry Memorials
Music Memorials
Special Project Memorials
Tom & Ruth Kirkman Scholarship
Total Temporarily
Restricted Income

$500
500
500
6,000
1,500
1,100

—
—
—
—
—
—

$500
500
500
6,000
1,500
1,100

—
—
—
—
—
—

10,495
125
1,680
200
—
1,173
18,012
520
1,375
28,400
26,100
21,000
50
—
1,560
100
1,800

—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

10,495
125
1,680
200
—
1,173
18,012
520
1,375
28,400
26,100
21,000
50
—
1,560
100
1,800

—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

$122,690

—

$122,690

—
39

Financial Reports
Income and Expense Report July 31, 2022 (Cont.)
				
Fiscal Year
Fiscal Year		
Variance
Ending
Ending
Budget
from
July 31, 2023
July 31, 2022		
Budget
Budget

Investment Income

Bank Interest
Investment Income
Endowment Fund Income
Kevreson Music Fund Income

$38
6146.75
67,424
7,849

$30
4,100
58,000
7,500

$8
2,047
9,424
349

$30
5,500
67,600
6,500

Total Investment Income

$81,458

$69,630

$11,828

$79,630

$10,558
75
—

$4,500
—
—

$6,058
75
—

$8,000
—
—

Other Income

Building Use Gifts
Wedding Income
Paycheck Protection Loan

Total Other Income
$10,633
$4,500
$6,133
$8,000
												

Sunflowers Income

Registration Fees - 3’s
Registration Fees - 4’s
Tuition - 3’s
Tuition - 4’s
Member/Multiple Discount
Sunflowers Fundraiser Income
Total Sunflowers Income

$1,800
1,200
17,318
28,800
(292)
588

$825
825
13,200
19,800
300
1,000

$975
375
4,118
9,000
8
(412)

$1,200
1,050
20,800
27,300
-300
1,000

$49,414

$35,350

$14,064

$51,050

$(2,525)
—
2,321
(553)
(3,811)

$(6,235)
—
—
(1,000)
(3,811)

$3,710
—
2,321
447
—

$(6,235)
—
—
(1,000)
(3,811)

(11,632)
—
(202)
300
(5,877)
(1,303)

(2,000)
(1,000)
(1,000)
—
—
—

(9,632)
1,000
798
300
(5,877)
(1,303)

(2,000)
(1,000)
(1,000)
—
—
—

Temporary Restricted Release
Family Ministry Gifts
Mid High Gifts
Senior High Gifts
Adult Education Gifts
Music Ministry Gifts
Pastor’s
Discretionary Benevolence
Deacon Gifts
Food Pantry Gifts
Facility & Technology Gifts
Hands on Mission Fund
Miscellaneous Giving
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Income and Expense Report July 31, 2022 (Cont.)
				
Fiscal Year
Fiscal Year		
Variance
Ending
Ending
Budget
from
July 31, 2023
July 31, 2022		
Budget
Budget
Advance Pledge Payments
—
Centennial Organ Project
(1,743)
Stephen Ministry Gifts
(668)
Sunflowers Preschool Fund
(2,994)
Michigan Grant - Sunflowers
(28,400)
Grant Funds Release
(9,230)
Earla Smith Foundation
(23,586)
Christian Education Memorials (1,590)
Youth Ministry Memorials
—
Music Memorials
(3,800)
Special Projects Memorials
(9,000)

(32,852)
(2,500)
—
—
—
—
(21,000)
(1,590)
(1,175)
(3,500)
—

32,852
757
(668)
(2,994)
(28,400)
(9,230)
(2,586)
—
1,175
(300)
(9,000)

(18,012)
(2,500)
—
—
—
(9,230)
(21,000)
(1,590)
(1,175)
(3,500)
—

$(104,292)

$(77,663)

$(26,629)

$(72,053)

Released
from Restriction

$104,292

$77,663

$26,629

$72,053

Total Income

$831,404

$678,490

$152,914

$713,483

Salaries Expense
$379,359
Bank and Investment Fees
24,339
Office Expense
9,331
Technology Expense
6,588*
Insurance Expense
31,977
Utilities Expense
67,913
House Expenses
54,225*
Grounds Expenses
21,910
Worship Expenses
5,261*
Music Program Expenses
27,274*
Family Ministries
Program Expenses
4,115*
Youth Program Expenses
(2,356)*
Confirmation Program Expenses
35*
Young Adult/College Program
236
Adult Education
553*
Sunflowers Expenses
49,414*

$390,843
22,000
16,905
7,026
31,500
75,905
50,135
26,000
3,900
33,698

$(11,484)
2,339
(7,574)
(438)
477
(7,992)
4,090
(4,090)
1,361
(6,424)

$397,115
22,000
16,905
7,026
33,000
75,905
100,135
26,000
3,900
34,425

5,875
5,000
450
450
1,575
35,350

(1,760)
(7,356)
(415)
(214)
(1,022)
14,064

5,875
5,000
450
450
1,575
51,050

Total Temporary
Restricted Release

Expenses
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Income and Expense Report July 31, 2022 (Cont.)
				
Fiscal Year
Fiscal Year		
Variance
Ending
Ending
Budget
from
July 31, 2023
July 31, 2022		
Budget
Budget
Meal Ministry Expenses
690
Per Capita
13,503
Session
5,148
Board Of Deacon Expenses
472
Benevolence
Committee Expenses
34,711*
Evangelism/Communications
Expenses
413
Hospitality Committee Expenses
(134)
Stewardship Committee Expenses
554
Stephen’s Ministry Total
668*
Parish Visitor’s Expenses
46
Christian Education Committee
44
Grant Funds Spent
10,892*
Earla Smith Funded Grants
12,917*
Other Expenses
—

425
14,756
250
1,383

265
(1,253)
4,898
(911)

1,200
14,756
250
400

19,000

15,711

19,000

1,156
150
1,620
540
750
180
—
21,000
2,250

(743)
(284)
(1,066)
128
(705)
(136)
10,892
(8,083)
(2,250)

1,156
150
1,620
540
750
180
—
21,000
2,250

$760,096

$770,072

$(9,976)

$844,063

$71,308

$(91,582)

$162,890

$(130,580)

Temporary Restricted
and Grant Income

$122,690

—

$122,690

$72,053

Net Income Less
Temporary
Restricted Income

$(51,382)

$(91,582)

$40,200

$(58,527)

Total Expenses
Income Over/
(Under) Expense

*A portion of these expenses were transferred from the temporarily restricted donor funds to
cover purchases that qualified under the restriction. Some accounts appear to be over-budget
but the offset for this transfer can be seen above in the Temporary Restricted Release section
of the income statement.
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